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Min
 

12.5 
hrs

Max
25
hrs

- Conference

- Course

- Lecture

- Podcast

- Professional reading 

- Seminar / presentation

- Small group learning (SGL)

- Study tour

- Webinar

- Workshop / masterclass 

the CPD Home Program 2026
Quick Start Guide: Unpacking

Educational Activities
C P D  A C T I V I T I E S  A R E  N O T  L I M I T E D  T O T H O S E  L I S T E D  W I T H I N  E A C H  C AT E G O R Y.  

 R e a d  o u r  Q u i c k  S t a r t  G u i d e  t o  u n p a c k  
e x a m p l e  C P D  a c t i v i t i e s  y o u  c a n  e n g a g e  

i n  t h r o u g h o u t  t h e  y e a r .  

R E S T  A S S U R E D ,  A C H I E V I N G  Y O U R  
P R O F E S S I O N A L  D E V E L O P M E N T  

H A S  N E V E R  B E E N  E A S I E R .  
I T ' S  C P D  T R A C K I N G  M A D E  S I M P L E !

- Accreditation Surveyor Training 

- Committee / Board activities

- Health service / facility / 
   department / practice 
   management participation

- Meeting attendance

- Policy / advocacy / governance 

   activities

- Report writing

- Clinical guidelines development 

- Clinical research project

- Literature search

- Research grant application

- Scientific presentation

- Chair / panellist / convenor / 
   presenter

- Coaching program 
   development

- CPD activity / material 
   development

- Exam preparation / participation

- Grand rounds

- Mentoring program development

- Post-graduate qualifications

 

-  Communication skills

-  Cultural safety, diversity,
    and inclusion

-  Educational visit

-  Medical indemnity

-  Social media management

-  Well-being and self-care planning 

 
 
 
 
 

If you need assistance or more information about any of our subscription options, CPD Home is here to support you.

How to get in touch with our ever-helpful Enquiries Team: 

enquiries@cpdhome.org.au (+61) 2 8552 4011 on Monday to Friday from 9am - 5pm (AEST).

If you need assistance or more information about any of our subscription options, CPD Home is here to support you.

How to get in touch with our ever-helpful Enquiries Team: 

enquiries@cpdhome.org.au (+61) 2 8552 4011 on Monday to Friday from 9am - 5pm (AEST).

We're 
here 
to help 



 
 

 

Reviewing Performance
 C P D  A C T I V I T I E S  A R E  N O T  L I M I T E D  T O  T H O S E  L I S T E D  W I T H I N  E A C H  C AT E G O R Y. 

O T H E R  R E V I E W I N G  P E R F O R M A N C E  A C T I V I T I E S

G E N E R A L
L E A R N I N G

P R A C T I C E 
R E V I E W

P R O F E S S I O N A L 
P E R F O R M A N C E

Q U A L I T Y 
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Examples of 
CPD Activities: 

-

-

-

-

-

-

-       

360º assessment

Individual performance 
appraisal

Mentoring program

Multi-source feedback

Procedural logbook

Supervision reflection

Well-being program  
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5 

hrs

Max
32.5

hrs

CPD Plan (Completion of your written CPD Plan and end of year reflection meets the mandatory minimum 5 hrs of Reviewing Performance activities)

- Clinical attachment

- Journal club

- Skills simulator

- Small group learning
   (SGL)

- Digital health security 
   implementation

- Financial business 
   management

- Office record review

- Policies and procedures 
   development and 
   review

- Accreditation Surveyor

- Assessment of junior
   doctors

- Audit and data analysis

- Case-based discussion

- Educational activities
  review

- Formal second opinion
   supervision

- Observation of teaching
   methods

- Performance review

- Procedural case
   observation

- Surgical assistance
   review

- Accreditation

- Audit

- Data set comparison

- Department
   performance review

- Hospital / practice QA
   activities review

- Laboratory visit

- Medical records review

- Morbidity and mortality
   meeting

- Significant event
   analysis

- Academic

- Clinical teaching visit 

- Coach

- Editor / Sub-Editor

- Educator / Facilitator

- Examiner

- Mentor

- Research Supervisor / 
   Investigator / 
   Co-Investigator

- Supervisor 

- Volunteer

If you need assistance or more information about any of our subscription options, CPD Home is here to support you.

How to get in touch with our ever-helpful Enquiries Team: 

enquiries@cpdhome.org.au (+61) 2 8552 4011 on Monday to Friday from 9am - 5pm (AEST).

If you need assistance or more information about any of our subscription options, CPD Home is here to support you.

How to get in touch with our ever-helpful Enquiries Team: 

enquiries@cpdhome.org.au (+61) 2 8552 4011 on Monday to Friday from 9am - 5pm (AEST).

We're 
here 
to help 



 
 

 

Measuring Outcomes
C P D  A C T I V I T I E S  A R E  N O T  L I M I T E D   T O  
T H O S E  L I S T E D  W I T H I N  E A C H  C AT E G O R Y.

O T H E R  M E A S U R I N G  O U T C O M E S  A C T I V I T I E S

P A T I E N T
O U T C O M E S O U T C O M E S

S A F E T Y  & 
Q U A L I T YP U B L I C A T I O N S

Examples of CPD Activities: 

To learning more, read the CPD Home Program Guide 2026, available from our website.
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- Analysis of patient outcomes

- Clinical audit

- GP patient case analysis

- Multi-disciplinary team meetings 
  (MDT)

- Patient care pathways

- Patient experience survey

- Patient feedback / experience  study

- Patient information review

- Patient satisfaction questionnaire

- Practice meetings

 

 

 

 
 

 
  
  
 

 
 

 

- Analysis of health project outcomes 

- Analysis of outcomes

- Audit

- Case analysis

- Health program / process audit

- Information review

- Medical expert witness

- Medico-legal report preparation 
   and writing

- Multi-disciplinary health meeting

- Work protocols and pathways review

- Workplace experience survey

- Workplace meeting

- Workplace satisfaction questionnaire

 

 

 

 

 

 

 

 
  

 

 
  
 

 
 

 

- Articles

- Clinical guidelines / protocols

- Health promotion

- Literature review

- Manuscript

- Meetings with editors/peer reviewers

- Patient resources

- Qualitative / quantitative data 
   analysis of research

 

 

 

 

 

 

     

 
 

 

 

- Audits

- Clinical indicator review

- Hospital and simulation centre
  inspection / accreditation
  
- Hospital QA procedural skills

- Morbidity and mortality meetings

- Practice accreditation

- Practice improvement plan

- Quality improvement incentives

- Report preparation

- Reviews

- Risk and compliance management  

 

 

  
  

 

 

 

 

 

If you need assistance or more information about any of our subscription options, CPD Home is here to support you.

How to get in touch with our ever-helpful Enquiries Team: 

enquiries@cpdhome.org.au (+61) 2 8552 4011 on Monday to Friday from 9am - 5pm (AEST).

If you need assistance or more information about any of our subscription options, CPD Home is here to support you.

How to get in touch with our ever-helpful Enquiries Team: 

enquiries@cpdhome.org.au (+61) 2 8552 4011 on Monday to Friday from 9am - 5pm (AEST).

We're 
here 
to help 


